
ECONOMIC DEVELOPMENT AUTHORITY 

April 23, 2019 

MINUTES 

Present: Adam Hamilton, Christine Dennler, Nate Morison, James 
Kelly, Jerry Gallus, Karen Hatcher and Jeanne Dietsch (by phone)   

Also Present: Laura Norton and Kristin Bixby, Office of Community 
Development    

Chair Hamilton called the meeting to order at 12:00 p.m. without a 
need for introductions.  

Minutes: 
A motion was made/seconded (Dennler/Morison) to approve the 
Minutes of March 26, 2018 as written with all in favor.  
 

Ms. Dennler gave a very brief update of local happenings “a show and 
tell thing” she said. She cited an articles in New Hampshire Magazine  
about the creation of a wonderful apartment above the Peterborough 
Community Theater and Cooper’s Hill Public House in Downtown 
Peterborough and the Argihood project at the Stone Barn featuring 
Amelia Tracy. 
 
Chair Hamilton moved the Item #4 on the Agenda while awaiting a 
phone connection with Ms. Dietsch.  
 
Employer’s Forum Update: 
Mr. Galus gave a brief update on the latest (5th) Regional Employer 
Forum noting there were about 35 representatives from major 
employers including So Clean (now the 4th largest employer in the 
Monadnock Region), educational institutions, manufacturers, home 
health and homecare facilities and businesses. He noted guest 
presentations from students in mentoring programs at Monadnock 
Community Hospital and Peterborough Fire Rescue. Mr. Hamilton 
noted he had attended and thought the forums were getting better. 
“Much better mingling” he said. Ms. Hatcher also attended and agreed 
it was a good event. She specifically noted JoAnn Carr’s presentation 
as informative.  
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Social Media Update: 
Ms. Dennler noted she would like to give the update now as it segues  
into the continued discussion of the Firebrand presentation and Action 
Plan. She told the Members the contracted 10 hours of website work 
(cleaning up of the Peterborough Works website) had been completed 
by Drum. Ms. Dennler went on to say that she would be resigning as 
the Marketing Committee Chair after the June meeting and suggested 
they take some time to evaluate the future of the Marketing 
Committee as it currently sits under the Economic Development 
Authority (EDA) umbrella. Ms. Dennler noted that there was no 
budget for the Committee “and without funding it makes it hard to 
implement a plan” she said. A brief discussion about promotion on 
social media and whether or not to suspend the committee under the 
EDA and allow it to continue as a Spoke in the Hub and Spoke  
Ecosystem or let it morph into a communication committee to work 
on Firebrand’s recommendations followed. “That would give it 
greater freedom and flexibility to work on the Action Plan” said Ms. 
Dennler. Ms. Hatcher interjected “so we should allow the Hub and 
Spokes of the Ecosystem work on it?” Ms. Dennler replied, “that is 
what I am recommending.” 
 
Before moving on Ms. Hatcher thanked Ms. Dennler for her had work. 
“This would have been a lesser Board without you” she said adding 
“we appreciate everything you have done, you  are an asset to the 
town and this Board, thank you so much.” 
 
Letter of Support for Planning Grant: 
Ms. Bixby briefly reviewed the Municipal Technical Assistance Grant 
(MTAG) noting “we applied once before and got money” adding “we 
are asking for support letters for town Boards and Committees.” 
When asked what the grant was for Ms. Bixby noted the grant is funded 
by New Hampshire Housing and administered by Plan NH to assist New 
Hampshire communities who want to expand options for places to live 
and need to change their zoning regulations in order to do so. She told 
the Members the funds would be used to hire a consultant to review 
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current regulations and amend what exists or create new ordinances to 
address the housing wants and needs of the community. She concluded 
“the missing piece is public engagement and a key part of the grant 
program is community outreach in the process.” It was noted the grant 
would allow the town to implement that missing piece by going into the 
neighborhoods, giving the opportunity to involve people in the process 
in a “smaller, more intimate form of outreach.” 

Mr. Galus noted an MTAG Grant was used to create the Traditional 
Neighborhood Overlay Zone I (TNOZ I) several years ago. “It is a great 
benefit to make changes to the ordinances without any surprises” he said 
adding “it needs to be done, we do have some nay-sayers.” Ms. Hatcher 
suggested letters of support for the employers may also be helpful. 

A motion was made/seconded (Galus/Morison) to go forward with a 
letter of support for the application of an MTAG grant with all in favor. 

Chair Hamilton noted the last item was a working session on the latest 
deliverable (the Action Plan) by Firebrand. “Before we get to that” he 
said, “I want to let you know my last meeting will be May and Nate 
(Morison) will be taking charge as he is the Vice Chairman.” 
 
Continued Discussion from Firebrand’s Action Plan: 
Mr. Dietsch began by noting the importance of communication to the 
community and getting their buy-in of the Hub. “Formalize it and get 
a logo done” she said. The Members briefly discussed the three most 
important elements for success (the Action Plan, community buy-in 
and strong Hub leadership) before moving on to determining the 
priorities of what were EDA versus Hub projects and the extent of Ms. 
Wivell’s role in ongoing consultation.  
 
Ms. Dietsch noted she felt they were ahead on the community aspect, 
“especially with the assignments given at the latest subcommittee 
meeting.” She noted each Hub was preparing a presentation Town 
Meeting “which is a major step for community buy-in.” 
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Moving on to the leadership and logo aspects Ms. Dietsch told the 
Members “both are important.” The Members briefly discussed the 
catch phrase Heart of the Monadnock Area with Ms. Dietsch told the 
Members it is system built from the ground up “so we need a top-level 
coordinator and we need Dawn (Ms. Wivell) to make sure the 
leadership is happening.” She reiterated the importance of the strength 
of the foundation from the ground up with leadership of the Spokes.” 
The Members agreed on the need for the Spokes to focus of their 
accomplishments and set clear goals and milestones for working 
towards those goals. “This is most important for the Spokes” said Ms. 
Dietsch.  
 
Mr. Morison reviewed the need for the creation of a logo and the 
importance of community awareness and buy-in and noted “much of 
that can take the form of a website or public site for folks to follow. 
Creating a digital home for everything we are doing” he said. Ms. 
Dietsch agreed replying “that is a good step, but the important step is 
make it clear to the Spokes there is a reason to exist. If that doesn’t 
happen there is no need for public engagement.” 
 
The Members took a step back to review the ask for Firebrand which 
included a new proposal detailing how the Ecosystem would/could 
increase engagement amongst the Spokes and foster greater 
intercommunications between them; development of a mentorship 
program for Spoke leadership; foster regional and state initiatives to 
encourage collaboration and discourage duplication of efforts and 
determine funding resources and grant opportunities. 
  
Ms. Dietsch noted the Arts Spoke had made progress on their own and 
was addressing established organizations as well as individual artists 
to share space to show off their work. She again reiterated the 
importance of strengthening the Spokes from the ground up and the 
benefits of internal communications. “The Hub builds its muscle 
around leadership and community outreach” she said. Ms. Hatcher 
agreed citing the leadership qualities and various degrees of 
experience of the EDA itself. “It would behoove us (the Members) to 
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provide support training and a real baseline for leadership coaching 
and a mentoring program for the Spokes. We need volunteers but we 
also need expertise to bridge the leadership gap. Let’s spread 
ourselves around a bit to see if we can help make something good 
happen” she said.  
 
Ms. Dietsch agreed noting “let’s focus on that.” She also noted Town 
Administrator Rodney Bartlett had stepped in to fill former Chamber 
of Commerce Director Sean Ryan’s place and would be representing 
the regional marketing element as the town representative. Ms. 
Dietsch interjected her concern with paying Firebrand for regional 
efforts. “We desperately need her for our list here” she said.  
 
Mr. Morison concluded with a brief review of that list (monitor and 
encourage leadership of the Spokes, community outreach and 
awareness, business interaction and local and regional marketing 
efforts). He also noted the importance of state interaction. Ms. Hatcher 
added she what she had no seen is support around the structuring of 
the Hub and asked for recommendations on how that might be 
accomplished. “Potentially creating a non-profit organization?” she 
asked. Ms. Hatcher also suggested getting recommendations from 
other places on how things are done. “That could be beneficial” she 
said.   
 
While the Members agreed the ongoing participation of Firebrand was 
necessary at this time to keep things on track, on task and going in the 
right direction, Mr. Morison noted “the elephant in the room is the 
cost of Dawn’s (Firebrand’s) help and the best way to spend the 
dollars.”  
 
A brief discussion about EDA marketing using the Peterborough 
Works website and Drum continuing to be important efforts to draw in 
the community followed. Ms. Dietsch interjected “this is a big concern 
for me, this is critical to me.” Mr. Morison replied “yes, but how do 
we fund it?” Ms. Dennler agreed noting “another contract with Drum 
and adding another social media platform is estimated to cost about 
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$20,000.00” The discussion turned to the warrant article at the 2016 
Town Meeting for EDA financial request for the purpose of a 
contractual service to support the EDA in their efforts to promote 
business retention and new business development, the Members 
agreed a demonstration of where the money has gone would make a 
case for reinvestment. “I believe there needs to be a Return on 
Investment (ROI) presentation” said Ms. Hatcher adding “it is not 
unreasonable to request a small number of dollars in the scheme of a 
millions-dollar budget to give them the results (of EDA spending) and 
then go forward with a request for another investment.” “Investment 
and achievements” echoed another Member. Mr. Morison noted it 
would behoove the Members to explore other sources of funds such as 
grants as well.  
 
With a turn toward the budget it was unclear what the balance of the 
EDA account was and Mr. Throop was not present to retrieve that 
information. The Members did however agree that it was wise to 
avoid the mindset of specifying a certain amount of money for a 
consultant and work backwards. “We need to specify what we need 
and find out how much it will cost” said Ms. Hatcher adding “not here 
is our money, what can we get for it?” Ms. Dietsch was adamant about  
the priority of shoring up the Spokes. “This includes a focus on 
mentoring and strong leadership with increased engagement between 
them; define how a spoke is created and how the process works, assist 
in determining structure and funding of Ecosystem and its leaders and 
foster engagement with regional and state initiatives” she said. 
 
Mr. Morison noted how a spoke is defined and how the process works 
is clearly defined in the Playbook created by Firebrand and reminded 
the Members they have an aggregation of deliverables in electronic 
form available to them to refer to.  
 
As Ms. Hatcher noted the communication strategy should be given a 
time frame with the Members in agreement Mr. Morison summarized 
what was necessary for the next meeting included the EDA budget 
information and a quote for a new work proposal from Firebrand 
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detailing how it could assist the Town Firebrand in continued support 
of the Ecosystem Action Plan while fostering strong Spoke leadership, 
and continued community buy-in.  
 
Other Business: 
In closing Ms. Hatcher noted her concern regarding EDA membership 
“especially with Christine and Adam leaving.” A brief discussion 
about the potential for new members and the application/nomination 
process followed. Ms. Dennler noted there were three potential 
candidates mention at their last meeting. Mr. Kelly reported he had 
contacted Laura Gingras from Monadnock Community Hospital “and 
she seemed interested.” He noted he thought Chair Hamilton was 
going to follow up his initial contact. Mr. Whitton (not present) was 
going to inquire about a representative from So Clean (Director of 
Human Resources Katrina Kramer) and Scott Farrar Assisted Living 
Facility (Executive Director Lara Shea) to join and Chair Hamilton 
was going to reach out to the Director of Human Resources at New 
Hampshire Ball Bearing (Susan Peterson) who was (now) no longer 
with the company. Mr. Morison suggested Michelle Voto from 
Conval as well. Mr. Morison also asked about placing a notice in the 
newspaper for recruitment of applicants. After a brief discussion the 
Members agreed to place a Public Notice in the local newspaper as 
soon as possible. 
  
A motion was made/seconded (Kelly/Morison) to create a Public 
Notice for membership in the Economic Development Authority 
Committee with all in favor.    
 
Next Meeting: May 21, 2019 at 12:00 Noon 
    
The meeting adjourned at 1:15 p.m. 

Respectfully submitted, 

Laura Norton  
Administrative Assistant 
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Peterborough	
Economic	Development	Authority	

Call	for	Volunteers 
 

The Economic Development Authority (EDA) is looking for volunteers to fill 
vacancies on its nine-member board. Established by Town Meeting vote in 1995, 
the mission of the EDA is to foster the Town of Peterborough’s economic vitality 
by identifying and addressing the needs and challenges facing our local 
economy. In today’s world, this means creating an environment that fosters 
business retention and growth, encourages entrepreneurship and new venture 
development, and attracts and develops a skilled workforce.  
 
If you are a resident of Peterborough, or a stakeholder in our local economy, and 
you have interest, experience, or areas of expertise that you feel could add value 
to the EDA’s mission, we would love to hear from you.  For more information, 
please contact the Office of Community Development at 1 Grove Street, 603-924-
8000 x104. 

 

 
This Public Notice appeared in the April 20,2019 edition of the 
Monadnock Ledger Transcript.  

 


